
DBE CUF Process Workflow – Part 1 

IIC – Inspector-in-Charge     ACE – Assistant Construction Engineer DBE CH – DBE/Title VI Division Chief 
DBE FA – DBE Field Agent DBE PA – DBE Program Administrator 

 IIC completes 1st section of 
the Commercially Useful 

Function form for every DBE 
firm that performs on the 

project. 

IIC submits competed CUF 
form, which includes 

supporting documentation, to 
the District ACE 

ACE reviews portion of form 
completed by IIC and 

completes additional section. 

ACE workflows the 
completed form to BEO 

DBE Field Agent (FA) 
reviews form to determine 

if further analysis and 
action is required. 

Further action required.  
DBE FA determines if 

additional information is 
needed and requests from 

District as applicable. 

DBE FA writes up report of 
findings which includes the 

identification of any 
documents or actions 

which are inconsistent with 
CUF. 

DBE FA updates tracking 
sheet and forwards report 

and supporting 
documentation to DBE 

Program Administrator (PA) 

If no further action is 
required then 

completed form is 
signed and filed by BEO. 

DBE PA reviews report and 
determines if additional 

documentation or 
information is required. 

If no additional information 
is needed, DBE PA develops 

letter of findings and 
submits to DBE CH for final 
review and concurrence. 

Process 
Ends 

If additional information 
is needed, DBE PA 

request from prime, DBE, 
District, and/or field 

personnel. 

DBE CH concurs with letter 
of findings, he finalizes, 
and sends to DBE PA. 

Go to 
Part 2 

DBE CH disagrees with 
letter of findings and/or 

requests revisions.  
Returns to DBE PA for 

modification. 



DBE CUF Process Workflow – Part 2 

IIC – Inspector-in-Charge     ACE – Assistant Construction Engineer DBE CH – DBE/Title VI Division Chief 
DBE FA – DBE Field Agent DBE PA – DBE Program Administrator 

 

BEO receives response 
from prime contractor 

either disputing or 
acknowledging 
determination. 

If prime disputes, DBE PA 
reviews response and 

any additional 
information provided 

and makes final 
determination. 

DBE PA sends finding letter 
to prime contractor with a 

copy to DBE firm. From Part 1 

DBE PA develops final 
determination letter and 

sends to DBE CH. 

DBE CH concurs with 
final determination, 
finalizes, and sends to 
DBE PA. 

DBE CH disagrees with 
final determination 

and/or requests 
revisions.  Returns to 

DBE PA for modification. 

DBE PA sends final 
determination letter to 

prime contractor, 
District, DBE firm, and 

BOPD Contract Awards. 

If final determination is 
that DBE firm was 

performing a CUF, no 
further action is 

required by any party. 

If final determination is 
that DBE firm was not 

performing a CUF, then 
DBE PA evaluates 

whether a DBE goal 
shortfall exists. 

If no shortfall 
exists, then no 

further action is 
required by any 

party. 

If shortfall exists, then prime 
contractor must substitute 
DBE participation and/or 

submit GFE documentation 
within seven (7) days. 


